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LIST OF ACRONYMS
ACT Artemisinin based Combination Therapy 

AIC AIDS Information Centre

AMFIU Association of Micro Finance Institutions in Uganda 

BBC Behaviour Change Communication 

CAO Chief Administrative Officer 

CBOs Community Based Organizations 

CDFU Communication for Development Foundation Uganda 

CDOs Community Development Officers 

DHEs District Health Educators 

DHO District Health Officer 

FM Frequency Modulation

FSDU Financial Sector Deepening Uganda 

HCP Health Communication Partnership 

IEC Information Education and Communication 

IPT Intermittent Preventive Treatment of malaria

MFIs Micro Finance Institutions 

MoH Ministry of Health 

NGO Non Governmental Organizations 

NUMAT Northern Uganda Malaria, AIDS and Tuberclosis Program 

POLs Popular Opinion Leaders 

RLO Regional Lead Organisation

SCiU Save the Children in Uganda

SCUS Save the Children USA

SPW Students’ Partnerships Worldwide

STF Straight Talk Foundation

TBAs Traditional Birth Attendants

ToT Training of Trainers 

UHMG Uganda Health Marketing Group

UNICEF United Nations Children’s Fund

UPHOLD Uganda Program for Holistic Development

USAID United States Agency for International Development

YAG Young People’s Advisory Groups 

YEAH Young Empowered and Healthy 
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ABOUT CDFU 
CDFU is a Non Governmental Organization (NGO) that provides a range 
of specialized and professional communication support services. The 
organization’s core business is Strategic Communication for development 
focusing on Health, HIV/ AIDS,  Agriculture and Micro Finance among other key 
areas. CDFU’s work contributes towards the improvement of social services 
and conditions in order to positively influence the social development of men, 
women and children living in Uganda and the entire African Region. Over 
the years, the team has collaborated with several stakeholders, partners and 
beneficiaries in provision of quality Strategic Communication services. We 
believe that strategic communication is most useful if it addresses people’s 
needs. 
Vision: Empowered communities taking action to improve their wellbeing.

CDFU’s Mission is to undertake strategic communiction interventions 
that empower individuals, families and communities live better lives.

Part of CDFU staff
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STRATEGIC OBJECTIVES
Design and implement interventions for social and 
behavior change Strategies

1. Strengthen the capacity of institutions and organizations to develop 
and implement communication interventions for social development.  

2. Increase the capacity of communities to participate in activities aimed 
at social and behavioural change

Strengthen and sustain organisational capacity to deliver 
quality strategic communication services for social and 
behavioural change

1. Expand and diversify sources of funding

2. Enhance the capacity of the organisation to deliver with effectiveness 
and efficiency  

The organization is guided by a Board of Directors with different expertise 
including Communications, Gender, Business and Legal affairs. 

CDFU works closely with government Ministries and departments at the 
national and lower levels, NGOs, Community Based Organizations (CBOs) 
and communities to design and implement programs aimed at social and 
behaviour change.  Stakeholders are involved throughout the process to 
ensure the issues addressed as well as the strategies developed are relevant 
and acceptable.  

Anne 

Gamurorwa                                 

Basil

Tushabe

Nankunda. B

Allen

CDFU Executive 
Directors
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WORD FROM THE EXECUTIVE 
DIRECTORS
It is our great pleasure to share with you the CDFU 2007 annual report. This 
report is a yearly publication in which we highlight the activities undertaken 
in the reporting period. The year 2007 saw CDFU grow tremedously – we 
are grateful to all partners for the support. During the year, the organization 
was able to implement multiple projects. Three projects were completed 
during the period while others continued.

The Projects completed were:  African Transformation ( gender project), 
Phase II of the Micro Finance Consumer Education Campaign and the pilot 
phase of Hand Washing With Soap Campaign.  The continuing projects include: 
The Young Empowered and Healthy (Y.E.A.H) initiative and the Popular 
Opinion Leader (POL) intervention under the AFFORD/UHMG. During the 
period, CDFU participated in developing a range of communication materials 
addressing various issues such as HIV/ AIDS prevention, care and support, 
malaria and palliative care. The consultative process to  review and update 
our strategic plan (2008-2013) to suit the changing environment also started 
during this period.

At CDFU, we take pride in providing quality services, professionalism and 
utilization of participatory processes to design and implement activities. 
Stakeholders’ involvement in our programming, monitoring and evaluation 
of undertakings is critical. Evidence generated through research guides the 
planning and execution of  programs.

We would like to express our heartfelt gratitude to all members of the 
CDFU team for their commitment towards achieving the desired results. We 
are highly indebted to our Board of Directors who offer selfless guidance 
towards realisation of the organization’s objectives. The technical, material 
and financial support from our Donors, partners, districts and communities 
are all greatly appreciated.  The organization will continue its efforts towards 
building competent communities through communication. 

Anne Gamurorwa                                 Basil Tushabe Nankunda.B. Allen
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ACTIVITIES
In 2007, CDFU implemented the following;

THE POPULAR OPINION (POL) PROGRAM
CDFU is a partner under the AFFORD Health Marketing Initiative, a five-year 
USAID funded project that implements new strategies aimed at improving 
the health of Ugandans. The project empowers Ugandan families to protect 
and improve their health, energizes the market for health products and 
ensures that consumers can access, afford and utilize health products and 
services. AFFORD established an indigenous not for profit organization, 
Uganda Health Marketing Group (UHMG).

Under UHMG, CDFU provides strategic communication support focusing on 
network based community mobilization and behavior change by establishing 
a network of Popular Opinion Leaders (POLs) through Community Based 
Organizations (CBOs). The POLs are trained and empowered with skills 
to mobilize and educate their communities about health issues. They use 
opportunities like social celebrations; community gatherings and informal 
discussions with their community/network members to discuss health 
information and refer them for services within their communities. 

In 2007, CDFU expanded the initiative to nine other districts of Arua, Apac, 
Soroti, Mbale, Tororo, Wakiso, Masaka, Mbarara and Kanungu in addition 
to the four districts where the intervention was piloted (Kasese, Luwero, 
Mayuge and Rukungiri). The total number of POLs in the 9 districts and 4 
pilot districts is 576. 28 trainers from Community Based Organizations and 
District Health Educators (DHEs) were trained as trainers during a 5 day 
training of trainers (TOT) workshop in Kampala. The POLs were trained by 
CDFU in conjunction with CBOs and District Health Educators (DHEs). 

During the period, CDFU continued to monitor POL activities and conducted 
refresher trainings in the pilot districts. A total of 214 POLs attended a two-
day refresher training. They were oriented on the new malaria treatment 
using Artemisinin-based Combination Therapy (ACTs), Palliative care, family 
planning methods; as well as the AFFORD promoted products with emphasis 
on MoonBeads and AquaSafe. 

The POL intervention has made great contributions towards social and 
behaviour change as illustrated in the following quotations:
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“Before the POL training I used to fear going for an HIV test. After the 
training and talking to a number of community members I realized that I also 
needed to know my HIV status. I took the test and I have also encouraged 
three of my children to go for an HIV test……In the past, I used to talk about 
Malaria, Family Planning and Child health with inadequate information. 
I can now confidently discuss these issues with community members. Many 
people came back to me after receiving the services that I refer them to 

obtain mainly from Kisizi Hospital”. 
POL -Nyarushanje Sub County, Rukungiri district 

“I had never used any of the modern Family Planning methods. After the 
POL training, refresher trainings and testimonies from satisfied users in 
the communities I talked with my two wives and we started using Family 
Planning methods. We are now happy because we agreed to work and save 
for the children we have. When the ones we have get to higher classes at 
school then we can think of getting another child. I have also talked to my 
fellow Moslems who had negative views about Family Planning. Many of 
them have gone to Kaluba health center for more information and others 

have started using FP methods.” 
POL Kityerera Sub County, Mayuge district

  

POLs during a monthly meeting in Mayuge district.

POL demonstrating 
condom use in Arua

Mbarara District Health 
Educator facilitating 
a POL training session 
in Biharwe – Mbarara 
district 
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PHASE II OF THE MICRO FINANCE CONSUMER 
EDUCATION PROJECT 
In 2005, CDFU implemented a one year consumer education program in the 
districts of Mbale and Masaka. Upon successful completion of this campaign, 
CDFU participated in the nation-wide program targeting  potential and 
current consumers of micro finance services. The Phase II of the campaign 
was branded ‘Transparency • Negotiation • Trust’ (TNT) . CDFU was one of 
the partners that implemented the TNT campaign and managed production 
of communication materials and broadcast of interactive radio programmes. 
The materials included flip charts, leaflets and flyers. District based officials 
with expertise in Micro Finance issues moderated the discussions. 
 
The developed materials were pre-tested with the target audiences for 
clarity, relevancy, acceptability and cultural sensitivity. They were distributed 
mainly through the Private Sector Development Centres (Mbale, Soroti, Lira, 
Gulu, Nebbi/Arua, Fort Portal and Kabale) and Financial Extension Workers 
(Mbarara and Hoima); and directly to Micro Finance Institutions (MFIs). 
Flipcharts were distributed through Business Culture-an organization that 
operates through a network of Financial Extension Workers that conduct 
community education on micro finance.  

An Interactive Talk show at Radio 2 Akaboozi-
Kampala on Consumer Education

A Financial Extension Worker conducting a 
Micro finance community session at Makindye 
Community Development Cooperative Saving 
&Credit Society Limited
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YOUNG EMPOWERED AND HEALTHY ( Y.E.A.H)
The Y.E.A.H Initiative is a multi-channel communication campaign for and 
by young people (15-24 years of age). Y.E.A.H began in 2004 to address the 
growing need to improve health and social practices among young people 
in Uganda in response to the government’s call for improved coordination 
and intensity of Behaviour Change Communication (BCC) efforts. Y.E.A.H 
initiative’s vision is to contribute to the reduction of HIV and adolescent 
pregnancy; and to increase the proportion of young people who complete 
primary education and beyond.  Y.E.A.H is a coalition of Ugandan organizations 
under the auspices of the Uganda AIDS Commission. It is funded mainly by 
PEPFAR and USAID through Health Communication Partnership (HCP) and 
from Save the Children in Uganda.

Y.E.A.H implementation is coordinated by CDFU which houses the 
Implementation Unit (IU) with technical assistance from HCP. CDFU has 
sub agreements with Straight Talk Foundation (STF) and regional partners 
including Save the Children US,  Student’s Partnership Worldwide (SPW),  AIDS 
Information Centre (AIC) and Young People’s Advisory Groups (YAGs).

Y.E.A.H. employs a multi-level, coordinated approach to communication with 
Rock Point 256, a thirty minute weekly radio serial drama, as the center piece. 
The messages in the radio drama are reinforced through other channels 
including print and popular traditional media.  

In 2007, Y.E.A.H under took the following activities.

The Rock Point 256 Radio Serial Drama 
During 2007, 47 episodes of the weekly drama were scripted, produced, 
translated and broadcast on 13 local radio stations across Uganda. The 
Evaluation of the drama that was conducted shows that it is popular with 
50% listenership and the target audience is already putting in place activities 
based on the radio drama.

Print Materials
The Y.E.A.H team produced posters, comic books and Billboards. The posters 
focused on the ‘Be A Man’ and  ‘Something for Something Love’ campaign 
messages while the comic books produced  (Vol. 2 and 3 for boys and girls) were 
based on the story lines of Rock Point 256. These materials were translated 
into four local languages of Luganda, Ateso, Lwo and Runyankole.  175,000 
posters were printed and a total of 80,000 copies (Girls and Boys volume 2) 
and 40,000 copies (Girls and Boys volume 3) were printed and distributed.
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‘Something For Something  Love’ and ‘Be A Man’ Radio Spots
6 different types of radio spots on ‘Something for Something Love’ and ‘Be 
A Man’ were recorded. The radio spots were produced in 5 languages of 
English, Luganda,  Ateso, Lwo and Runyankole. They were broadcast on the 13 
radio stations that air Rock Point 256.

‘Be A Man’ Song and Video
A “Be A Man” song was developed and successfully released during the launch of 
Bobi Wine’s album at Hotel Africana and Ggaba Beach in Kampala on June 15 and 
June 17 2007 respectively. Close to 20,000 people attended both launches. 

Discussion Guide for the Video Vignettes
The guide has been drafted and is being reviewed. The Implementation Unit 
plans to adapt the scripts for live stage drama shows and forum theatre.

Radio Talk Shows
Live talk shows on HIV/AIDS that hosted CDFU staff, Rock Point 256 actors 
and actresses, listeners and young people were held on 13 radio stations: Radio 
West, Voice of Kigezi, Voice of Tooro, Radio Hoima, Buddu FM, Radio Simba, 
Rock Mambo, Lira FM, Mega FM, Kira FM, Voice of  Teso, KFM and Arua One.

Letters
A total of 1,023 letters responding to Y.E.A.H campaign activities and materials 
were recieved from young people. The letters mention exposure to Y.E.A.H 
campaign activities and material. They also provide suggestions/comments.

Billboards 
The Y.E.A.H.  Implementation Unit erected 5 billboards carrying the ‘Be A Man’ 
poster illustrations, in each of the following districts: Kampala, Mbarara, Jinja, 
Gulu and Lira. The Billboards carry the “Be A Man” Posters illustrations. 

An issue of the Rock Point  Comic Book

A CDFU staff handing out Y.E.A.H materials to young people
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‘Be A Man’ Fact Sheets: 
Four fact sheets have been drafted and reviewed by Y.E.A.H and HCP and are 
awaiting final input from UAC. 

Training 
 A training plan has been drafted by Y.E.A.H with technical assistance from 
HCP.  Y.E.A.H carried out a number of training workshops to orient the 
audience on the ‘Be A Man’ and ‘Something for Something Love’ campaigns.  
A total of 787 young people from the four regions in Uganda were trained, 
oriented on using the video vignettes for discussions and equipped with skills 
to enable them conduct community outreach activities. 

Community Outreach Activities 
The Y.E.A.H Initiative has a comprehensive community outreach program covering 
four major regions. Y.E.A.H utilized outreach events that are implemented through 
partners to reach, 50,874 young people from 392 communities and 128 schools 
with HIV/AIDS prevention messages.  Among the activities carried out under 
the community outreach programmes were community meetings, sports events, 
drama performaces, video shows in schools and distribution of print materials.

Partnerships 
To enhance its activities to greater heights, Y.E.A.H formed significant 
partnerships with bigger organizations that can reach other smaller 
organisations including Northern Uganda Malaria, AIDS and Tuberclosis 
Program  (NUMAT), the Uganda Athletics Federation, Uganda Moslem 
Education Agency, Save the Children in Uganda (SCiU ), AIDS Information 
Centre (AIC), Students Partnerships Worldwide (SPW), Catholic Relief 
Services (CRS),  Adolescent Friendly Reproductive Health Services (AFREHP), 
Uganda Athletics Federation; and Bugema and Nkumba Universities. 

Youth playing the RockPoint 
board game

Be A Man Billboard on Jinja 
Road, the Main Highway into 
Kampala City

CD
FU

 A
N

N
U

A
L 

RE
PO

RT
 2

00
7

9



Support supervision, monitoring and Evaluation
With support from HCP, a qualitative evaluation of the radio serial drama 
Rock Point 256 was conducted by REEV Consult an independent research 
agency.  Y.E.A.H conducted monitoring and follow up visits in the regions. 
Discussions were also held with staff from Regional lead organisations on 
streamlining operations in the regions.

Management and Capacity Building
Y.E.A.H. conducted a review of the Rock Point 256 recording houses and as 
a result made changes. Notable among these is the transfer of the recording 
of Ateso from Voice of Teso to Straight Talk Foundation and 4Rs from Bava 
Studios to Audio Central.

Y.E.A.H. recruited five Scriptwriters on a full time basis. They script the 
radio serial drama in 5 languages, follow up production with the studios and 
participate in reviews and radio talk shows.

THE HANDWASHING WITH SOAP (HWWS) CAMPAIGN
CDFU was one of the partners that implemented the HWWS campaign. 
The campaign was piloted in the districts of Kabale, Kiboga, Mbale, Lira and 
Kampala (Kawempe Division). CDFU developed the communication strategy, 
pre-tested the communication materials and participated in district based/
focused interventions to promote HWWS. CDFU also conducted a critical 
document review and assessment of the pilot phase. 

CDFU staff  explaining to 
participants how to use a 
HWWS teaching pack at a 
workshop in Kabale.
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AFRICAN TRANSFORMATION PROJECT
African Transformation (AT) project was aimed at promoting gender equity, 
participatory development and community action.  The project implementation 
started in 2003 and was completed in September 2007.  AT was designed by 
the Health Communication Partnership (HCP) in collaboration with CDFU. 
The objective of AT was to change people’s perceptions of gender norms and 
therefore take meaningful and positive action.  AT was implemented by CDFU 
in partnership with 12 Community based organizations from five districts in 
the Central Region namely: Mpigi, Luwero, Rakai, Masaka and Wakiso. 

The implementation of the project was mainly through training sessions at the 
community level utilizing a kit that included written profiles, a training manual 
and a series of nine video profiles of women and men who overcame gender 
barriers and challenges in their own lives and became role models to others. 

The quotes below are a testimony of the benefit of the AT training to participants:

“African Transformation project has rejuvenated my marriage and renewed the 
love in our home. I have now learnt the importance of sharing responsibilities 

with my wife.”
( Male Participant, African Transformation Training, Kakuto Network of Indigenous 

Voluntary Associations (KANIVA), Rakai district-Uganda )

“From the trainings I have learnt that women’s abilities and skills can be 
developed if they are given adequate exposure [to education and other male 
dominated skills; just like the female taxi conductor in the profile that was 

shown]”. 
( Male participant African Transformation Training KANIVA trainings, Rakai district )

African Transformation Community Facilitators - Rakai District.

African Transformation  community  

training  in Luwero district.
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Evaluation of African Transformation Project
225 AT participants and 224 non – participants participated in the 
evaluation. 

Key findings from the research indicated that participants expressed 
significantly higher levels of confidence in their ability to take action 
especially in eliminating or reducing harmful traditional practices. AT also 
had significant and positive effects on men’s perceptions of their peers who 
assumed non traditional roles while more than half of the respondents who 
had participated in the trainings came to recognize that women can play a 
greater role in decision making in the home. Men and women alike reported 
that participation in the AT trainings changed their attitude towards men’s 
role and appropriate behaviors.

 The results of the AT evaluation revealed that the model was a powerful tool 
in promoting gender equity, participatory development and community action. 
Testimonies from participants showed they appreciated the importance of 
communication in a relationship. 

TRAINING IN BEHAVIOUR CHANGE COMMUNICATION 
(BCC)/ STRATEGIC COMMUNICATION

CDFU undertook a training in Behaviour Change Communication (BCC) 
for DANCHURCHAID Uganda (DCA) partners in the HIV/AIDS field. 
The training was aimed at equipping participants with skills to enable them 
better utilise BCC/Strategic Communication in the HV/AIDS related work. 
The training utilised interactive approaches and incorporated group work, 
active participation, film viewing, a field observation tour and sharing of 
experiences.

26 Participants were introduced to the concept of Behaviour Change 
Communication, taken through practical sessions of designing communication 
strategies, message development, media selection, challenges experienced while 
dealing with media, and pre-testing of communication materials. The training 
further incorporated sessions on the use of data to understand the audience, 
community mobilisation and using BCC to address HIV/AIDS stigma. 
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PRODUCTION OF INFORMATION, EDUCATION AND 
COMMUNICATION MATERIALS

CDFU developed  a number of communication materials including posters, 
fliers, leaflets, flipcharts and  video discussion guides.

a) Promotion of the New Anti Malaria Treatment
The Ministry of Health introduced a new treatment of malaria. CDFU assisted 
in the development of materials to promote the new policy that include:
 

• Radio programs and spots 

• Leaflets with basic information on the use of ACTs in treating 
uncomplicated malaria

The materials were pre-tested and produced in English, Ateso, Luganda, 
Luo, Runyankore/Rukiga and Runyoro/Rutooro. The materials development 
process was funded under a contract with HCP.

Prevention of Malaria during pregnancy/ IPT Materials:
CDFU assisted in the production of a Gestational Calendar and a Wall Chart 
for health workers to promote prevention of malaria during pregnancy. These 
materials were produced in English. In addition, CDFU managed production 
of radio spots and broadcast of interactive radio programs.

b) Materials on HIV/ AIDS
CDFU developed key message concepts and designed materials that would 
influence people in fishing communities to change behavior towards less risky 
lifestyles to prevent HIV/AIDS. The materials developed were in line with a 
strategy developed by Lake Victoria Fisheries Organization (LVFO). 

C) Materials on Palliative Care
CDFU developed materials promoting the use of oral morphine for palliative 
care in Uganda. The materials included leaflets and a discussion guide. The 
materials were developed for Health professionals and patients under a 
contract with Hospice Africa- Uganda.

D) Training Guides 
CDFU developed a training guide for social and behavior change communication. 
Using the guide, CDFU also participated in a training of  officials from districts 
supported by UNICEF in Uganda. The trained participants included Community 
Development Officers, Probation Officers, District Health Educators and 
representatives of  Non Government Organisations among others.  In addition, 
CDFU developed a guide for training community based peer educators.
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For more information please contact us at:
Communication for Development Foundation Uganda

Plot 58, Kiira road (Kamwokya), P.O.Box 8734, Kampala,Uganda
Tel: 0312 263 941/2, Fax: 0312 261 943. Email: basil@cdfuug.co.ug, 

nankunda@cdfuug.co.ug, anne@cdfuug.co.ug, website: www.cdfuug.co.ug


